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Research work

* Kick off the SID and LRE research
— Code the GMM-based SID and LRE prototype
— Guide the i-vector system design

* Publication

— Work with the SID team to finish three SID SCI
papers

— Work with Xingchao on the NAACL
— Participate some patent writing

 APSIPA conference attendance



Project work

 Work on the Tsinghua-Al cloud Lab, deal with
daily progress

* Deal with the Sharp embedded mirror project
— Done. Deal should be signed on January

* Deal with the Cisco project
— Work with Yinshi to prepare the proposal



Team work

* Chengdu & Chongging for new members
e Supervise two members



Collaboration work

* NCMMSC’15 preparation
* APSIPA secretary work
* Review ICASSP, Neural computing, MTAP



